ECAVI RESOURCE MOBILIZATION COURSE

The East Africa Centre for Vaccines and Immunization (ECAVI) organizes the resource
mobilization course for health professionals desiring to raise funds for research, health
projects and health initiatives. This is a 3-day virtual course designed for EPI officers, public
health officers, academia, Masters and PhD students in health-related fields.

Download Application Form

PARTNERING ORGANISATIONS
« International Collaboration for Advanced Vaccinology Training (ICAVT)
o Makerere University, Kompala Uganda, Paediatrics Department
o Uganda Paediatric Association (UPA)
o East Africa Centre for Vaccines and Immunization (ECAVI)

« The South African Vaccination & Immunisation Centre (SAVIC)

DATES/VENUE:
Annually, Second week of November - Virtually, Kompala, UGANDA.

ABOUT THE COURSE
EDUCATIONAL DESIGN & SELECTION OF PARTICIPANTS

The course targets a maximum of 40 Physical participants. A downloadable formal
application form above once completed should be send to the course administrator. A
selection committee comprising the coordinators and course administrator vet the
applications and communicate to successful candidates.

COURSE CONTENT
e Infroduction and approaches to Resource Mobilization and Fundraising

« Aligning your plan to regional, national and international policy/ where do you fall
within the regional, national and international policy/ SDGs

« Scientific communication and Publishing
« Self-sufficiency Verses Sustainability
« Strategic Planning and Key elements to Resource Mobilization Fundraising

« How to generate a grant winning concept


https://e-cavi.com/wp-content/uploads/2025/03/Application-Form-for-11th-ECAVI-VACCINOLOGY-COURSE-1.docx

Project Management — Developing a logical frame work
Proposal development and submission

Project Design - Study design and sampling techniques
Elements and components of an award-winning proposal

What is the donor looking for (A Presentation from International Donors and partner
showing key areas they fund and explaining their funding mechanisms)

How to select or set up a grant holder — Qualities of a good grant holder
Designing a grant winning budget (Components of a good budget)
How to write a grant application cover letter

Types of donors — How to select a suitable grant donor

How to select partners and collaborators in your grant

Qualities of a principal investigator

Literature search and search data bases _HINARI, BIBLOGRAPHY,
Responding to reviewer comments

What grant reviewer look out for

Principals of good grant management - Compliance with Statutory Obligations
Report/s writing

Ethics in proposal and grant writing (How to prepare your application for Ethical
board review)

Effective grants management

Knowledge translation (Dissemination and publishing)

Commonly asked questions in grant writing — practical sessions

Common mistakes that won't attract funding

Social Media, On-line Fundraising and designing a donor focused Website
Practical sessions — Examples of proposals that have won funding

Practical sessions — Examples of budgets that have won funding

Practical sessions — Examples of proposals that were given regret response
Practical sessions — Examples of ongoing grant projects under implementation
Practical sessions — Participants share their topics for input from plenary
Practical sessions — Participants present topics pre- assigned for grant application

Practical sessions — Challenges in grant writing



e Practical sessions — Planning and conducting a Fundraising event

COURSE_OBJECTIVES:
Upon completion of the Course, participants should be able to:

« Understand the concept and principles of supply chain, vaccine financing, waste
management, planning, forecasting and logistics

o Identify, manage and report adverse events following immunizations and its
implications on vaccine logistics

o Identify ways to improve communication with patients, parents, and caregivers
about vaccination

o Identify best practices for implementing or improving immunization programs,
collaborations, partnerships, peer to peer learning and sharing of information

« Understand how to link and partner with other stakeholders involved in vaccination
and immunization logistics management

METHODS OF COURSE DELIVERY:
e Formal lectures
e Interactive discussion sessions

o Case studies and scenarios

COURSE CONVENOR

Dr. Ombeva Malande

COURSE ADMINISTRATOR

Rachel Afaayo N

COURSE COORDINATORS

1. Dr. Sabrina Bakeera-Kitaka — Makerere University Medical School
Prof Waiswa — Makerere University, School of Public Health
Prof. Edison Mworozi — Makerere University Medical School

Dr. Lawrence Owino Okong’'o — University of Nairobi College of health sciences

A

Prof. Andrew Musyoki — The South African Vaccination & Immunisation Centre
(SAVIC)/ Sefako Makgatho Health Sciences University



6. Dr. Ombeva Malande — Makerere/Egerton University/ East Africa Centre for Vaccines
and Immunization (ECAVI)

6. Dr. Varsetile Nkwinika — The South African Vaccination & Immunisation Centre
(SAVIC)/University of Nairobi Sefako Makgatho Health Sciences University

7. Dr. Leonidah Omayo - East Africa Centre for Vaccines and Immunization (ECAVI)

8. Dr. Deo Munube - Makerere University Medical School/ East Africa Centre for
Vaccines and Immunization (ECAVI)

FACILITATORS/FACULTY MEMBERS

1. Prof Waiswa — Makerere University, School of Public Health
Dr. Sabrina Bakeera-Kitaka — Makerere University Medical School
Prof. Edison Mworozi — Makerere University Medical School

Dr. Lawrence Owino Okong’'o — University of Nairobi College of health sciences

o A~ 0P

Prof. Andrew Musyoki — The South African Vaccination & Immunisation Centre
(SAVIC)/University of Nairobi Sefako Makgatho Health Sciences University

6. Dr.Ombeva Malande — Makerere/Egerton University/ East Africa Centre For Vaccines
and Immunization (ECAVI)

7. Dr. Varsetile Nkwinika — The South African Vaccination & Immunisation Centre
(SAVIC)/University of Nairobi Sefako Makgatho Health Sciences University

8. Dr. Leonidah Omayo - East Africa Centre For Vaccines and Immunization (ECAVI)
9. Dr. Deo Munube - Makerere University Medical School, Dept of Paediatrics

10.Dr. Bongomin Bodo — Gulu University/WHO Uganda

14. Afaayo Rachel — East Africa Centre for Vaccines and Immunization

15.Carine Dochez — The Network for Education and Support in Immunisation (NESI)

16.Hannelie Meyer — The South African Vaccination & Immunisation Centre
(SAVIC)/University of Nairobi Sefako Makgatho Health Sciences University

17.Jimmy Ameny — Grants Manager, Gavi Uganda

18.Mutunga Nzoka - East Africa Centre For Vaccines and Immunization (ECAVI)
19.Jacqueline Anena - PATH Uganda

20.Dr. Celia Nalwada - UNAS/NITAG, Uganda

21.Dr. Annet Kisakye - WHO Uganda

22.Dr. Vincent Kioi — International AIDS Vaccine Initiative (IAVI) - Kenya

23.Prof. Mupere Ezekiel - Makerere University Medical School, Dept of Paediatrics



CONTACTS

Direct your enquiries to:

Afaayo Rachel, Course Administrator

Email: ecavil lea@gmail.com, admin@e-cavi.com

Telephone: +256 775324799, +254 722475181, +256774068762



